General meeting April 20, 2010
Review minutes from 03/16/10 Motion to accept / second
Pres 

· Exec committee met  4/13
· Sign needs new one, this may be an issue with football
· There is a question of responsibility
· Will start SPT planning tomorrow
· 8 key people will expand

· Goal is double our proceeds 

· Every Penny goes to Cancer Society
VP

· Spring tournament status
· 30 Teams signed up

· 3 brackets resolved

· No 8v8 brackets

· Not sure why turnout is low

· Second weekend is 47 teams

· Need to get more teams involved for next year

· Cold Weather hurt us

· Moon Bounce lost money

· Pittman photography

· Run a skills competition(juggling and dribbling)

· Up to 11/ and up using trophies from last year

· Basket Raffle – 5 baskets lot more tickets

·  U15 boys Canadian Team will be coming this weekend
· Total Soccer Camp August 9th – 13th Q-town $135.00

· How do we advertise? – email/other tournaments

Secretary
· No Report
Communications
· None
Treasurer
· Financial report – Monthly report
· $12,000 income we made March

· Tournaments and income

TC
· Try outs starting May 1st
· 85 registered
· 235 people last year
· Older groups will not try-out until June
· Please use word of mouth
· Training
· Coach status – See attached list
· U11 Male team is still vacant
· Flyers are not allowed
· Is there another way to advertise 
· Is there a misconception about “travel”
· How do we convince parents?
· Target kids with mailing at U11 intramurals
· Older team status U15-U19
· U14 M made it to quarter finals
· U10 M placed 2nd
IC

· Registration – over 700
· Next two weeks rosters out

· May 1st will be first weekend

· Referee clinics April 29th @ 6:30 and May 1st @ 10:30

· U8 Academy  status
· Coach training report – 17 coaches first weekend/ 14 next weekend
· 70-80% IM coaches have completed the IM training

· Good Feedback – Well received
· Season kick off – possibly May 1st or May 8th 
· Email data base to try to recruit

· Special Needs starts May 3rd and run through June 1st
Registrar
· Lehigh Meeting – Condensing their change process
· Tighter on game changes
· Risk management for next year
· Player Pass is parents not coaches
· No signature on passes for next year
· Born outside the US – family need to justify where they are born
· Travel league comparison chart will be passed out
Committee reports
· DOC report
· New Coaches
· Coaches Meeting next Thursday

· Team Trainings will be decided upon after tryouts

· 3 potential individuals interested in full time team training

· Possibly Developing a intramural coaches manual

· Field Layouts

· Registration

· How to play by age group (i.e. 4v4 vs. 5v5)

· Tournaments
· see VP report
· Concessions

· No Report
· Public Relations
· No Report
· Fund Raising & Sponsorship

· First Platinum Sponsor – UB Ortho
· Facility
· Strip floor in Concessions
· Grass Coat

· Painted trim

· Seed was put down

· 20lbs of stone

· Fields were rolled by Pete Haas

· 3 1/2  fields where aerated

· All grow (purchased by Soccer club) was put down
· Purchased 6 kick back nets for special needs
Special Orders

· None
Old Business
· Summer camp dates August 9th – 13th
New Business
· How to watch the World Cup game on June 12th
· Injured Player from U15M – Leg snapped – pins put into his leg
Adjournment – 9:00
